QUESTIONS FROM NOVEMBER COMMUNICATIONS PANEL

Directors present: Ken Wright & Tony Neve

Q
What will happen at the end of the season to contract players? With budget cuts, will we be able to afford them?

A
The current playing staff is within our budgets and we do not envisage further cuts next season, although the final say on contract players is down to the manager.

Q
Can supporters help in any way now that we have had a cut in budgets? Will the decrease in gates affect future budgets?

A
Although there have been cuts this season, we are looking towards a period of stability before moving forward next season. There has been a slight decrease in support, but we are still averaging gates of over 200 and keeping to budget.  

The directors have been impressed by the work of the Supporters Trust. 

Fans can help by joining the Trust in their promotional work and their initiatives to bring in new support. Obviously, the greater the gates, the more we shall have to spend on team building. Other ways to help are by becoming an agent for the Black & White Draw (from which Chorley receive a greater income than when we had our own draw) and by getting involved in the Catteralls’ credit card scheme on the Official website which pays us a substantial amount for every person registered.

The Trust is also looking at ways to sponsor a star player next season and has arranged ‘Bring a Mate – Increase the Gate’ days to help boost the gates.

Q
Why can’t we have better floodlights?
A
The current lights are up to standard. It’s not just a case of new bulbs. An increase in the power could affect other electrical circuits in the ground.

Q
What happened to the new goalposts to which the Supporters Club agreed to contribute? Why have the nets been tied up with tape?

A
We have all of the funding in place and the posts are on order. The manufacturers have a backlog as many clubs at our level were affected by recent rule changes regarding posts and hooks. The tape was a short-term measure.

Q
Can we have teamsheets on a noticeboard before the match?

A
Yes. We can make them available either on the noticeboard inside the social club or by the clubshop.

Q
Do we still need a Communications Panel 

A
The Communications Panel (CP) was set up three seasons ago to carry out two main functions: 

· for fans to air concerns and seek answers from directors

· for fans to bring ideas (such as the Reserves Sponsorship) to the board. 

The Supporters Trust was introduced at the April CP meeting by Chris Blackburn. It was agreed at the November CP meeting that much of the promotional work of the Panel could now be handled by the Trust, which is now fully up and running. Therefore the Panel in its current form need not sit in future. 

In future, questions to directors can be put to the board each month via the Trust Representative at board meetings, currently Ryan Modlin, and it is understood that the Trust will devise a Supporters’ Question Box for their website and an alternative scheme for those not on-line.  Several Panel members are on the Trust Working Party and the Panel Co-ordinator Ed Cookson is currently working closely with members of the Working Group on a scheme to attract Corporate Trust members ie  local businesses that want to show their support for football in the town. 
