Website notes – you can add them all at once or bit by bit, as you like.
COMMUNICATIONS PANEL

At the March Communications Panel, directors were invited to give their thoughts on the following questions.
Q;
Morecambe supporters commented ‘sad to see a once good ground in such a sorry state last night. Poor floodlights, poor seating, poor playing surface’. 

Are any improvements in the pipeline?

A:
The vandalised seats have now been replaced and seating is now back to capacity. We have recently carried out a CCTV security survey and are applying to the Safety in Sports Initiative for improvements which we hope you will see next season. In recent weeks we have obtained help from several volunteers who have agreed to tidy the ground of litter and weeds each week and to help with touching up the paintwork during the close season. If anyone would like to help, please contact Denis Ramsdale on 01257 263406.

Q:
Who has taken over Wayne’s commercial role as the main contact to present ideas or to sponsor match balls/players kit etc?

A:
Supporters who want to sponsor a match ball or player have been able to make contact via the Office. However, we accept that it is better to have a focus for supporters/sponsors. Until the end of the season, contact Denis Ramsdale on Chorley 263406. We shall review this further during the close season and make an announcement on the Official Website.

Q:
Communications between Board and supporters still need improvement. Do you intend to address this?

A:
We are considering initiatives from a group of supporters who want to establish a Supporters’ Trust (further details at April Supporters’ Club meeting).

Q:
What is official line on entrance fees for junior supporters? It still seems hit and miss.

A:
Under 14’s can apply in the Office for a Junior Magpies Entrance Pass which allows them to get in completely free-of-charge when accompanied by an adult. Contact Mick Wearmouth on Chorley 263406.

Q:
There seems to be less fundraising than in past seasons, particularly for Reserves/Youth. How do you intend to keep Reserves viable?

A:
Fundraising for the Reserves/Youth has more or less kept pace with last season thanks mainly to the Saturday Soccer School and Sportsmen’s Dinners. The Reserves has produced at least two regular first-team players this year and is seen as an integral part of our future development. However Reserves Funding has to be separate from and not impact upon First Team budgets and therefore we always need new ideas for Reserves sponsorship.

Regarding the First Team, the backing from the Group gives us a firm foundation enjoyed by few clubs at our level. However, to develop the First Team further we depend on sponsorship and other promotions. While First Team funding is more-or-less the same as last season, we have lost some sponsorship and have been unable to take full advantage of the Black & White Draw due to a lack of collectors. 

PNE provide us with the names of people in our area that have expressed an interest in the weekly draw. However, we are short of collectors and have been unable to take full advantage. That money could fund small ground improvements or help Mark Patterson with new players. 

If anyone would like to volunteer to collect from people in their area, contact Stephen Kirkland on Chorley 263406 (best day is any Tuesday).  Collectors receive a commission plus free entry to the Agents’ Draw. They do not need to visit the members every single week. Some arrange standing orders, others collect £4 each month. It’s up to the individual collector.

Q:
Is anything being done regarding preseason friendlies with League Teams?

A:
We are confident that, with Mark Patterson’s League connections, we shall have more Football League opposition pre-season.

Q:
Would Board welcome a group of supporters to help on the Commercial side? How would this be integrated into existing structure?

A:
We are currently considering schemes whereby commission can be paid to those that help us to obtain sponsorship of matches, programme advertising etc.

